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RECOMMENDATION HIGHLIGHTS

(for a full list of recommendations
see pages 24-32)

NEW ROLES

Colleges as regional educational resource centres in media-Communications,
evaluation, community educationand deVelopment, eounielling, and continuing
education - colleges assume either total or joint adult education respon-
sibility dependent on School Board decision.

NEW PROGRAMME THRUSTS

Major commitment to community education and development continuing
educations to gain full Provincial financial support.

REGIONS

Establish as many, fifteerrcollege areas - priority to unserved rural
regions. Initial-community,involvement inldevelopment of new college regionS.
Consider division of several Lower Main: nd college areas.

GOVERNANCE
,

Council representatiVe of a region appointed from the community - student,
instructor, and support staff membership. ,

\

)

4

FINANCE

100% Provincial financ4ng of operating costs nominal student fees, but
no local contribution. Establish a grant formula for Regional Continuing:
Education Councils.

STUDENT ASSISTANCE

Free education up to and including grade 12 at any time of life. Worker
study-leave scheme. Increased Provincial student aid on basis of need.
Increased aid for part-time students. Child care centre development. Mixed
student-community housing policy.

COLLEGE DEPARTMENT OF EDUCATION RELATIONS

Direct relations with an expanded Department of Education.'

COLLEGE UNIVERSITY RELATIONS

Creation of Department adviS'ory committees to promote such matters as
student transfer, co-ordination of continuing education, and correspondence
education.
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A. TASK-FORCE ON THE COMMUNITY COLLEGE

TERMS OF REFERENCE

To recommend changes in legislation leading to the creation
of a Community College Act.

To examine existing college-government relationships and to
recommend any needed changes.

To prepare a.statement on the role of community colleges in
British Columbia.

To recommend a form, of governance which is representative of
a region and which reflects a balaiced regional and provincial
concern.

To recommend the steps by which-college services can be
extended to all areas of the lirovinc.

In addition, the Task Force will examine the problems of college
financing, and college-universfty relations.
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THE PUBLIC PROCESS

In November of 1973,'the Minister of Education authorized the creation
of a Task Force on the Community College to operate within established

0
.terms of reference. The Minister asked the Task Zorce to interpret these
term broad4y and to develop a process whfch*would provide an opportunity
for all interested citizens to contribute to its efforts.

The Task Force agreed upon a process whichyould enable people in the
community colleges and their communities to assist in the development of
a working paper and.later to participate in a series of public hearings based
on the working paper. The. first opportunity for public participation'
occurred in a two-week period in January when members visited all colleges
and several non-college communities. Colleges were requested to establish
meetinge with all elements of the community college: councillors, admin-
istrators, instruetorst support staff and students. The meetings were
generally of an informal nature and provided an opportunity for the expres-
sion of the chief concerns of each group. The members also visited a
number of non - college communities to gain a greater understanding of the
problems of.extending educational opportunities, In all, some two thou-
sand.indiViduals in over seventy-five meetings expressed their ideas to the
Task, Force.

In early Febtuary, Task Force members'visited five Canadian Provinces:
Alberta, Saskatchewan, Manitoba, Ontario and'Oebee, to discuss with
Department of Education officials and groups within,a number of community
colleges the development 'and 'operation of their respective college. systems.

Later in February the Task Force welcomed the presentation of eighteen
Provincial interest groups. In addition, over the last'three months the
Task Force has met with senior officials of the. British Columbia Departments
of Education and Labo6r as well, as specialists from several universities
in British Columbia and elsewhere in Canada. A number of individuals
involved in experimental education projects also,met with the Task Force.

Many individuals and groups have therefore had an opportunity to make
initial input into the development of the working paper.. Another oppor-,
tunity fur participation in the process of developing new directions for
community colleges wIll occur; in May. Public hearings will be held through-
out the Province (see Appendix B) to gain community reaction to the Task
Force working paper. Presentations may then be made orally, by written
brief, or audio or video tape (le). It is hoped that the Task Force will
be able to Submit its final report to the Minister by the end of June, 1974.



I

PREVIOUS DEVELOPMENT
.4

The assignment of the Task Force on theCommunity College was clearly
a complex and difficult one. It soon became evident that several important
factors related to the operation of. the DepartMent of Education in the past
ten years made the work more difficult, In a number of major areas affecting
all. aspeCts of education policy, there has been a lack of direction at the
Provincial level. For example, a lack of commitmeat to research and eval-
uation not only at the Department but alSo at the field level meant.that
a good deal of basic information in such matters as educational communi-
cations was initially uaAvailable. In addition, fhe'previous absence of
communication and co-operation between the Department of Education and other
government agencies such as the, Library Development CommAsion has created
a situation where, for example, the library needs of both the public and
school systems have not been met.

Lack of policy and leadership in the Department of Education charac-
terized the developmental stage of community colleges in British Columbia.
There has never been adequate capacity in the Department to .guide and support
college growth in terms of sound Rlanning and harmonious relations. One
specific examples the far7reaching'decision announced in 1971. to unite
vocational schools with colleges, was made without consultation with the
public or with those directly involved in the institutions concerned. The
resultant fear And misunderstanding makes the task of developing a compre-
hensivr. college system in the Province even more difficult.

It is after a' decade of policy drift and in the midst of misunderttanding
and tension that the TW Force began its work. The Task Force considers
that the public process in'which it is now engaged affords an opportunity
to develop a new spirit of co-operation and sense'of direction.

1



II

NATURE AND FUNCTIONS OF COMMUNITY

COLLEGES IN BRITISH COLUMBIA

Community colleges'in British Columbia have grown rapidly over ,the last
decade despite many handicaps and problems. The work of the Task Force is
to 'recommend future directions, not merely to assess the past and present
successes and failures of colleges. Members of the Task Force share the
conviction that a.,community college system for British Columbia must be
developed to meet the special needs and conditions of the Province. To that
end,, this section of the working paper outlines the views of the Task Fdrce
regarding the nature of community colleges and the functions that they
should perform.

Nature of Community Colleges

Learning is a natural and, necessary condition of humanity that should
not.and cannot be confined. to formal educational institutions. It is a life-
long process which occurs in the real-life situations.of the community as
well as in educational facilities. A fundamental purpose of a community
college,'therefore,.is to paovide ieaafti.ng oppottdatie4 and encouaage
&aiming thnoughout the wideA community ass welt as within'cottege watts.

Changing economic conditions and related changes in occupational and
social roles, together with an increasing preference for informal learning,-
have resulted in an increased demand for educational services which respond
to new life patterns and learning styles. More people will be moving
between 'employment and study roles, and those who desire to enter or return
to the labour force require ,relevant learning experiences. Community
colleges should thecefore be designed to meet an nc./Leasing demand Soft
aecuaaent education 604 pact -time as weft as butt --time students.

ParticipAtion in the educational programmes of a community college is a

voluntary activity for those who have left the school system. For partic-
ipants, colleges should be viewed as an alternative to the university or
technological instituterather than an institutional form that is imposed
between the school system and the university. Thus, colleges should no
more defer to the universities than schools should defer to the colleges.
Each type of educational' iotitution shoufdoovide dili6enent and di/stinct
fealoing expotiences, with none viewed a)s betteA okyoue, hi_ghea en town,'
than the othoL: Each type of institution should ,imply provide a true
alternative.

Community colleges are comprehensive institutions providing a variety
of types of programmes servicing Trovincial as well as local community needs.
At tile Provincial level, programmes that are expensive to operate because
of a small demand or high instructional cost may be offered at one or at a
limited number of colleges. At the local level, programffies may be developed

2



td\meet specific community needs...,In addition to offering programmes. located
within college walls, much mote showed be done by Pkovincjat and cateege
autholbities to extend educationae oppoAtunit.ies into the community thtaugh
the toe o4 mobi,fe existing buildings and media-Aesowleu:

Buildings, campuses, credentials, and all the other paraphernalia of
educatiOn should serve as means of promoting learning and not ends in them-
selves. Thus, the wider community is the potential campus, student body,
resource centre and laboratory for the community college. Educational,
wtogptime,s showed be developed to meet theineeds (3,6 community Ae,sident,s,
not o4 bmietdigs ot cducatoks.

Learning should be a co-operative undertaking between instructor and
student, and while the former through,experience, study and research is
placed in a position of leadership, his role should be understood as comple-
mentary to that of the .student. The learning enterprise is, therefore,
a shared%experience, and the roles of instructor and student merge. To that
end, coomunitycoekges showed encoukage and iostet a wide vatiay c,4
eeattning tife.0 and inistAuctionat method,s0 that the traditional and, we
believe, out-Modcd master-pupil concept of learning may be replaced by a
more'co-operative, more democratic approach as teachers becoMe learners
and learners, teachers.

The principles of openness and democracy which are claimed by educators
should be practiced in the governanCe and operation of community colleges as

as. in. the learning experience's they provide. Those 6419 ahe a66ected
bq deei,son made by the coftege should have an opportunity to patticipate
to the making c' those dmisions. While these principles may be manifested
in different ways in different colleges, it is expected that the governance
and operation of every college will 'reflect the concerns of all elements "
within the. college and, its wider community.

CoMmunity categes must be hOkey Aesponsive to commurity needs bon
eeakning. Therefore, they must have the capacity to assist people in
identifying,'aessing, and meeting individual and community learning needs
through the use of local as well as regional, and Provincial resources.

, Community colleges clearly represent an attempt to decentralize edu-
cational resources and 'equalize learning opportunities throughout the
Province. Educational opportunities currently are Onequally distributed,
with people in rural and rbmote coastal areas, people on low incomes, and
people of Indian Ancestry being at a disadvantage compared with other groups
in British Columbia. A high priority in future college development should
be a concern for meeting the educationae needs o4 those who aAc geogtaphicatey
at satin- economically disadvantaged.

Functions'

Community colleges in British Columbia have developed relatively inde-
pendently from each other, so there is no great consistency among them in

3



terms of programmes offered and functions performed within the'community.
Some of the functions identified here are currently' performed to varying
extent by each coll2ge, while others will be new to most colleges.- It, is

the intent of the Task Force that every college perform'all functions to
varying degrees.

Cakem, vocaei_omaf and tchktcae pugAamnie,5 shld be designed to Pre-
pare people for the labour force or to improvetheir skills related to
their present employment. These programmes should be developed in close';
co-operation with the British Columbia Department of Labour, other depart-
mInts of the Provincial government, the labour movement and potential eM
ployers of programme graduates.

UP.iveh,Sity and technotogicaUinWute tXawsk.n phog;tannwes should
offered at the first and second year level.

qrgkadbig pitoocumne6 should be offered so that people can develop the
basic knowledge, skills and.attitudes for self- improvement, employment, Or
entry into other college programmest

Colleges should engage in community education and devaopment to asist
their communities identifying and assessing their.needs. The college,
by participating actively in the 'community, would assist individuals and
organizations in promoting a greater sense of community and developing lom-
munity resources.

Adutt cold 'corit-6.1u-ing .education pugkamleis should be offered to me4 a
host of community learning. needs. Some programmes Will be an extension' of

, the regular college programmes while others will be based upon learning needs
identified, through the community education and development programmes Or by
community based groups. Colleges should also co-ordinate and facilitate
other adult edUcation activities in their communities and serve as infer-
mation clearinghouses for adult education programmes conducted by community
organizations.

Colleges -should provide a media -co rmunicati.ons 6aHction for the public,
educational institutions within their communities. Co-ordination would
avoid the costly duplication of media resources but would allow public
educaticinal institutions to have ready access to required materials.

The colleges should perform an evatuati_on 6unotion so that all compon-
ents of the community educational system will be used effectively. Eval-
uation activities would determine the effectiveness of college programmes
and specific evaluation projects would be undertaken at the request of
school boards and other agencies engaged in adult and continuing education.

The college should provide coua,settillg and ..616okmat4on .6e,tvi.ce4 to make

known to community residents the range of educational opportunities avail-
able to them, and to assist them in selecting the programmes most appro-'
priate' to their needs.

4



III

RECOMMENDATIONS

A. Regions

Experience in the college systems of other Provinces using 1007 Previn-
cial funding and innovative approaches to programme delivery shows that the
traditional tax and poulation base is,no longernecessar; for establishing
college regions. With the possibility of 100% funding in British Columbia,
the future development of its colleges can now be based on the principle
of more equitable treatment of all citizens and on criteria which make
educational sense, All citizens of the Province are entitled'to services
of a college. Therefore, the Task Force recommends:

THAT EVERY AREA OF THE PROVINCE BE INCLUDED IN A COLLEGE REGION.

Each college region would provide a basis for representation on college
councils.

The Task Force recommends:

THAT BRITISH COLUMBIA'S COLLEGES SERVE AS REGIONAL EDUCATIONAL RESOURCE
CENTRES IN REGARD TO COUNSELLING, MEDIA-COMMUNICATIONS, EVALUATION,
COMMUNITY EDUCATION AND DEVELOPMENT, AND CONTINUING EDUCATION.

A college fulfilling these functions would be Serving the school system as
well as the post-secondary education needs of the region. To allocate regions
for service to the school system and to define responsibility for continuing
education in a region, boundaries should be set. Further, in order that any
college council may be representative of a region, a boundary is necessary.
After having assessed a number of existing governmental boundaries, the Task
Force recommends:

THAT COMMUNITY COLLEGE BOUNDARIES BE BASED ON SCHOOL DISTRICT BOUNDARIES.

It must be emphasized, however, that the community college system is a
Provincial system which should serve all residents of British Columbia and
encourage. the free flow of students to any college that offers programmes
relevant to their needs. In some programme areas, such as the vocational-
technical career field, colleges play a strong Provincial role in meeting
the needs of Province -wide industry when offering specialized programmes'ier
students frees throughout the Province.

It is the clear intent of the government, as indicated by the Task Force
Terms of Reference, that all. regions of the Province should receive college
services. To this end, a new college i!-1 now developing in the Upper Fraser.
Valley. The Task.Force recommends:'

THAT THERE BE AT LEAST THREE AREAS OF NEW COLLEGE? DEVELOPMENT: iff
EAST KOOTENAY, THE NORTHWESTERN REGION AND THE NORTHEASTERN REGIoN
(SEE CHAPTER COLLEGE DEVELOPMENT)

5



The TaskForce ig concerned about the:development of large colleges in
,

dengely populated areas which fade very rapi.PrOblemsof administi'atidn and
communication as they 6ow, even larger. As their college populations grow
beyond those even of neighbourilig universities, concern has been exprfased
about the possibleAosa of atudent identity in the, larger educational insti-
tutionk,'F6r this reas6(1; the Task'Force expYesses its concern about the future
growth in two college,-regions oftheLower Mainland: .The Task Force, therefore',
recommends:

.*

THAT SERIOUS CONSIDERATION BE GIVEN TOTE DEVELOPMENT.OF A NEW. COLLEGE
FOR THE BURGEONING POPULATION OFTHE,RIC IOND-DELTA AREA. I CONSIDER (
ATION'MUST ALSO' BE:GIVEN TO DEVELOPING SMALLER AND ADMINISTRATIVELY
SIMPLER ,COLLEGE STRUCTURES TO SERVE THE PEOPLE OF VANCOUVER.

Finance

All other community college' systems, Canada have 100% ProVinCial
financing for both capital and operating costs. Most have an associated
nominal fee structure. Presently the Government of British,Columbicpays
1.00%bf capital costs and fro 60 to 100% of university transfer and. Voca-
tional-technical programme costs.' Cost's of many coptinuing,education pro-

,

grammeaare not:recognized by 'the Provincial. treasury at this time. High
\school

_are

courses,-college prep, courses,. basic training for skill
develc*Ment:coursea.and-English language courses are pres'ently,available,
but with varying fee structures. The Task Force recommends:

/ 160% FUNDING BY THE PROVING AL TREASURY OF, CAPITAL COSTS BE
CONTINUED, , t

THAT A NOMINAL AND PROVINCIALLY-UVIFORM STUDENT-FEE'STRUCTURE BE;
ESTABLISHED (EXCEPTION: ITEMS'IN RECO.,IENDATION FOLLOWING).

THAT THE BAL4NCE OF' OPERATING COSTS BE FUNDED\BY THE PROVINCIAL TREASURY.

As first steps'in making theconcept of life-long learning financially
practical, the Task'Force 'recommends:

THAT ALL E110CATIONUP TO AND INCLUDING GRADE 12, BE FREE TO BRITISH
COLUMBIA RESIDENTS. SUCH A POLICY WOULD MEAN THAT THE COST OF ALL
COLLEGE' PREPARATION COURSE'S AND OTTER UPGRADING PROGRAMMES, PRESENTLY
WITH -FEES, WOULD BECOME TUITION-FREE.

THAT THE PROVINCIAL GOVERNMENT CONTINUE TO PRES THE FEDERAL GOVERNMENT
TO INCREASE ITS CONTRIBUTION TO SUCH PROGRAMME, AS ENGLISH LANGUAGE
TRAINING TO ILIAKE THEM TUITION-FREE.

THAT ALL CITIZENS 65 YEARS OF AGE AND OLDER AND A,14,THOSE WHO QUALIFY
FOR MINCOME MAY ENROL IN ANY COLLEGE PROGRAMME TUITfON-FREE.

6



the objective should be that any resident'of. British Columbia be able
to receive free tuition for'programtes up to andfncluding'Grade from any
public education institution in British Columba 1 any stage of nis or her
life.

Budgeting

During its college visits and meetings the Task Force received sug7
gestfons for iMproving th4 present' college budgetary process. The Task Force
recommends:

THAT THE PERIOD OF.TIME BETWEEN INITIATION QF THE ANNUAL BUDGET TO
FINAL APPROVAL BE KEPT TO A MINIMUM AND.NO LONGER THAN SIX MONTI'S,

THAT THE APPROVA1. OF BUDGETS BE NO LATER THAN FEBRUARY 15th FOR THE
ENSUING FISCAL YEAR.

THAT tHE FINANCE DIVISION OF THE DEPARMENT OF EDUCATION BE STAFFED TO
'PROVIDE MORE ADEQUATE EXAMINATION OF PROVISIONAL BUDGETS BEFORE
RETURNING THEM TO COLLEGES FOR REVIEW.

THAT THE PREVIOUS YEAR'S BUDGET BE USED ONLY FOR COMPARISON OF COURSES
BEING RAINTAINED, BUT THAT NEW COURSES OR PROGRAMMES BE CONSIDERED'
ADDITIONS TO COLLEGE OFFERINGS AND SO SUPPORTED BY ADDITIONAL BUDGETARY
COMMITMENTS.

THAT THE BUDGETARY PROCESS BE SUFF1CLENTLY FLEXIBLE TO ALLOW FOR DRASTIC
CHANGES IN ENROLMENT PATTERNS.

,

dtfitials in several. British Columbia colleges cited the need for.intro-
&icing more effeetive budgetary sysieps in the future and recommended forM's
of programme budgeting in operation in several Other coLlege systems. The
Task Force was impressed with programme budgetary methods being developed in
several prairle'Provinces and recommendp:

THAT THE DEPARTANT OF'EDUCATION INVESTIGATE TME FEASIBILITY OF INTRO-
DUCING AN APPROPRIATE PROGRAMME BUDGETING SYS/EM FOR THE COLLEGES.

The Task Force recognizes the special needy _ Continuing Education and
Community Education and Development programm and will deal with their fin-
ancial implications under Special Areas-of Concern (Chapter IV).

C. Governave Council and Internal

Presently, school trustees compose, in most cases, the majority of
council membership. These trustees, already bearing the heavy responsibility
of developing local policy regarding.the elemntary and secondary school /

systems, are frequently unable to give their full energies to college council
work., In the early stages of college development there were practical, legal,



and financial reasons for school trustee membership on councils. These rea-
t

sons, however, woHld dloakpear with the possibility of 100% Provincia'T funding.
The greatly expanded respmnsiblities ofO.ounscil members make it imperative
that their priorities should be tbe development and growth of the college.

lift: ultimate reSponsibitity for the operation of a college rests with the
College Council. In order to fulfill this responsibility the Task Force
recommends:

THAT COLLEGES BE URANTED CORPORATE STATES;

and further.,

THAT THlt: COUNCIL BE RESPONSIBLE FOR DETERMINING POLICIES IN THE FOL-
LOWING AREAS:

PROVISION AND MAINTENANCE OF Pll ?SICAL

APPOINTMENT OF AND NEGOTIATION WITH INSTRUCTIONAL AND `OTHER STAFF'.

ORGANIZATION, ADMINISTRATION, AND OPERATION OF INSTRUCTIONAL.
PROGRAMMES.

PREPARATION OF BUDGETS AND ADMINISTRATION OF FINANCES.

ALL OTHER MATTERS NECESSARY FOR THE BENEFII AND ADVANCEMENT OF THE
COLLEGE.

The Task Force recommends:

THAT WHERE CONDITIONS SO WARRANT 1HE LIEUTENANT-GOVERNOR-IN-COUNCIL
DIRECT A PERSON WHOM HE APPOINTS TO MAKE AN INQUIRY INTO ANY MATTER
RELATED TO THE ADMINISTRATION OR OPERATION OF A COLLEGE.

. The experience of college development in Alberta is instructive. There,
at the initial stages, school trustees participated on college councils.. As
the college system matured, however, trustees were replaced py Councillors
.appointed by the Lieutenat-Governor-in-Council. Similarly, colleges_in
Saskatchewan and Ontario'have successfully followed the appointment approach
in order to creatr> councils representative of a region.

The Task Force is convinced that the creation of a college council,
representzttive of a region, with the knowledge necessary to ensure proper
development of policy and management df the college' is essential. The com-
position of a college council should refrect the philosophy of a compre-
hensive community college. Since this type of college is to servothe total
community, the majority of council members should come from that wider
Community. Equally important, however, is the representation from elements
of the internal college community: students, instructors and support staff.
Serious communication and personnel problems have arisen in a number of col-
leges because of lack f- internal college community representation on council:.



The Task Force recommends:

THAT A COUNCIL OF FIFTEEN MEMBERS, TWO- THIRDS OF WHOM REPRESENT THE
WIDER COMUNITY AND THE BALANCE REPRESENTING THE INTERNAL COLLEGE COML
MUNITY, BE ESTABLISHED. OF THE FIVE REPRESENTING THE INTERNAL COLLEGE
COMMUNITY, THE COMPOSITION SHOULD BE AS FOLLOWS:

TWO REPRESENTING SADENTS, ELECTED BY ALL STUDENTS.
) A

TWO REPRESENTING INSTRUCTORS, ELECTED BY ALL INSTRUCTORS.

ONE REPRESENTING SUPPORT STAFF, ELECTED BY ALL SUPPORT STAFF.

FIVZ APPOINTED BY THE'LIEUTENANT-GOVERNOR-IN-COUNCIL, UPON :THE

RECOMMENDATION OF COMUNTY-BASED CROUPS,, SUCH AS SCHOOL BOARDS,
LABOUR, BUSINESS, SERVICE ORGANIZATIONS, AND COMMUNITY RESOURCE
BOARDS,

FIVE APPOINTED BY THE LIEUTENANT-GOVERNOR-IN-COUNCIL TO ENSURE THAT
THE COUNCIL ,IS ,REPRESENTATIVE OF SOCIO-ECONOMIC ELEMENTS AND GEO-
GRAPHIC AREAS WITHIN A

:

REGION.

The Task Force.ifurther recommends:

I

THAT, AT THE DISCRETION OF THE MINISTER, SMALLER COLLEGES HAVE A COUNCIL
COMPOSED OF NINE PEOPLE OF WHICH THREE WOULD COME FROM THE COLLEGE COM-
MUNITY, THAT IS, ONE STUDENT, ONE INSTRUCTOR AND ONE SUPPORT'STAFF;
THREE APPOINTED BY THE LIEUTENANT-GOVERNOR-IN-COUNCIL UPON TIE REt0M-
MENDATION OF COMMUNITY,-BASED GROUPS;. AND' APPOINTED BY THE
LIEUTENANT-GOVERNOR-IN-COUNCIL TO.ENSURE THAT THE COUNCIL IS REPRESEN-
TATIVE OF SOCIO-ECONOMIC ELEMENTS AND GEOGRAPHIC AREAS WITHIN A REGION:

Represerqatives of the interncl college community shout A be elected for
a one year term. Any internal vacancies should be filled within one month.
Those appointed should serve for two years, renewable twice for a maximum of
°six years. Initially, appointments should be varied in term. In this way
there will be an assurance oftconttnuity on the councils. (The Task Force
recommends:

THAT APPOINTMENTS BE MADE EFFECTIVE APkIL 1ST TO AVOID CHANGES IN
COUNCIL DURING THE BUDGET PREPARATION PERIOD.

The Task Force further recommends:

THAT A QUORUM REQUIRE A MAJORITY OF REPRESENTATIVES FROM` THE WIDER COM-
MUNITY.

If people from all walks of life are to serve on college couneils, they
must be adequately compensated for any loss of time. Thus, the Task Force
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recommends:

THAT AN'HONORARIUM'OF $50 PER MEETING, FLUE .EXPENSES, BE. PAID MTH A
MAXIMUM ANNUAL HONORARIUM NOT TO EXCEED $2,000.'

It is apparent that dome college councillora'are unaware of their
responsibilities and role. With their greatly Ancreased'responsibilities
there) should be initial,,,,and,in-serv,ice training for ollege 'colincil members,

The.Task Ftrcorecommends:,

'THAT:EVERY pOLEGE COUNCIL ESTABLISH STANDING pltMiiTEES,ON FINANCE,
PERSONNEL, ANTO'ROGRAMME'DEVELOPMENT;

and fintther,

_

THAT STANDING COMMITTEES ON CONTINUING EDUCATION, PIEDIA-COMMUNICATIONS,
\EVALUATION, COUNSELLING, AND C014IUNITY EDUCATIONAND DEVELOPMENT BE
.ESTABLISHED AND EXPANDED TO ACT AS REGIONAL COUNCILS, BY INCLUDING
MEMBERSHIP 'RROM THEIR RELATED GROUPS. THE SENIOR COLLEGE OFFICIAL
RESpONSIBLE IN EACH PROGRAMME AREA WOULD ACT AS THAI'- REGIONAL COUNCIL'S
EXECUTIVE SECRETARY. THE CHAIRMAN WOULD BE CHOSEN BYRARTICIPATING
M,fliBERS.

The Task-Force recommends:

L,
THAT EACH COLLEGE HAVE A CHIEF EXECUTIVE OFFICER TO ADVISE THE COUNCIL `

ON. ALL MATTERS PERTAINING TO THE OPERATION OF THE COLLEGE, GENERALLY
SUPERVISE THE INSTRUCTIONAL, ADMINISTRATIVE, AND OTHER STAFF, AND PER-
FORM OTHER ASSOCIATED DUTIES ASSIGNED BY ThE COUNCIL.

The Task Force recommends:.

,THAT EACH OLLEGE HAVE A BURSAR WHO WILL KEEP.THE ACCOUNTS OFTHE
COLLEGE, SERVE AS SECRETARY TO THE COLLEGE COUNCIL, AND PERFORM OTHER
ASSOCIATED DUTIES ASSICNED BY ('TIlE COUNCIL.

The Task Force further recommends :'

THAT BECAUSE OF THE UNIQUE POSITION AND RESPONSIBILITIES OF THE CHIEF
ADMINISTRATIVE OFFICER OF VOCATIONAL AND TRADES TRAINING WITHIN A
COLLEGE, THE APPOINTMENT OF THIS OFFICER BE MADE IN CONSULTATION WITH
THE DEPARTMENTS OF LABOUR AND EDUCATION.

Both of Ilese Departments would have consulted their advisory committees
(business, industry and labour), and shmild be fully satisfied as to the
abilities of this °Meer. Senior administrative appointments should not be
given solely to the with backgrounds in an academic field. Appointments
to such positions should reflect the comprehensive nature of the community
college.
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Internal Governance'

Colleges within British Columbia differ greatly in,thair present
structures, programmes, and persopinel. Therefore,'thc. Task Force hesitates
to reCommend'a standard fort of internal. governance. Hoowever,:in keeping'
with the principle that "those who are affected by the decisibns made 1)Y
Che'co! ,e should have an oppOrtunity to batticipaie in themaki.ng of those
decisio. the.,-Tdtsk Force fecommends:

THAT THE/COLLEGt CDUNCILS BE CHARGED WITH THE RESPONSIBILITY OF
ESTABLISHING A DEMOCRATIC SYSTEM OF INTERNAL GOVERNANCE ENSURING
EFFECTIVE 'INVOLVEMENT BY ALL ELEMENTS OF THE,MERNAL COLLEGE COM,-
MUNITY IN THE DECISIOV7MAKING PROCESS.

v, While the College Council is the authority in all matters affecting the
college, this internal governance system shall have the right to make recom-
-1,endations to the College Counci,l'about any matter affecting the welfare
and fun4ioning of the College including:

- organization and development of instruction

- continuing review of the college curriculum

instructional and administrative staff. appointments

college facilities

- student services

- allocation of btidget

ensuring that practices are in accordance with the provisions of any
Provincial human rights legislation.

Colleze-Department Relations %

A

In developing a ProvinCial college systet) which meets Provincial as well
as local communityneeds, a Department of. Edueation with the competence and
capacity to respond to college needs it essentf11. The Department's role is
essentially one of establishing policy for the. patteraof total educational
development and providing appropriate tupport to enable it to occur.'

To allocate resources to colleges the creation of an interbody between
tiA colleges and the Department of Education has been considered. There
appears to be little support in most college areas for this idea. Rather,
the majority have sought a direct relationship between the colleges and the
Department of Education. The Task Force Concurs with this point of view and
it recommends:
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THAT THE FIRST PRIORITY OF THE)DEPARTMENT OF EDUCATION SHOULD BETO
STRENGTHEN ITS CAPACITY SO TIi\T IT MAY RESPOND MORE EFFECTIVELY TO
PROVINCIAL AND LOCAL COLLEGE NEEDS.

The creation of an interhody at this timeith the `Department' of Education
unable to respond to its demands, would simply' Create.a period of delay and
frustration'which the Task Force considers unacceptable.:

I

The Task Force recommends:

FEAT THE DEPARTMENT OF EDUCATiON,ESTAWASH AN/ADVISORY COMMMTEE ON
COLLEGES WHICH MIGHT BE COMPOSED OF'REPRESENTAT1VES FROM THE COLLEGE
COMMUNITY. A STANDING SUB-COMMITTEE OF 'THIS ADV:SORY. COMMITTEE WOUL)
DEAL WITH COLLEGE-UNIVERSITY ARTICULATION,AAND THECHAIRMAN OF THAT
SUB-CM11111.:E SHOULD BECOME. A MEMBER OF ANY 'UNIVERSI'T'Y INTERBODY.

The TasA Force supports. the decjsion of the Departments oft Ouation
and Labout to co-operate in the development'of a Provincial manpOW)er policy.
It agrees with the statement in the brief of the British Columhia'Construction
Association which states it would "visualize a structure Pnvolving close
integration of the research activities of the Department of Labour; a super-
visory role of the Department of Education; an advisory rote of thd industry;
and the instructional eXpefrise of the college faculty." The mechanism
by which local and regional needs are identified and by Which both depart-
ments operate is critical. The request by the two departments in December,
1973, for college participation inndeveloping this mechanism should result
in positive and co-operative working relationships in this vital area. The
Task Force shares the concern expressed by those engaged in business, industry
and labour regarding the need for more trained manpower and, therefore, ,

recommends:

THAT THE DEVELOPMENT OF CAREER, VOCATIONAL AND TECHNICAL PROGRAMMES
BE ACCELERATED TO PROVIDE GREATER OPPORTUNITY,FOR IRAINING TO MEET THE
'DIVERSE NEEDS OF BRITISH COLUMbIA.

E. College-Univdrsity Relations

In the early development of colleges the Provincial Academic Board
served as an advisory and accrediting agency. One of its responsibilities was
to coordinate university-college programme development. Through its artic-
ualtion committees it brought together discipline representatives of colleges
and universities in order to gain agreement on acceptable transfer arrange-
ments. Over the past decade, fairly satisfactory transfer arrangements
have developed. However, with the increased emphasis on technical-vocational
and community continuing educaeion programmes the Task Force recommends:

THAT A STANDING SUB-COMMITTEE OF THE ADVISORY-COMMITTEE ON COLLEGES
BE ESTABLISHED BY THE DEPARTMENT OF EDUCATION TO DEAL WITH COLLEGE
TRANSFER PROGRAMMES AND THE FACILITATION OF UNIVERSITY OFF-CAMPUS
CREDIT AND NON-CREDIT PROGRAMMES.
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The university should be encouraged to offer off-campus credit programmes
. beyond the lirst two yearS. Colleges in most regions have now 4eVeleped'a
capicity to offer both credit and non-credit first and'second year programmes'
equivalent to those of any university. What coildges cannot a.rld :mustnot,do ti

isfoffer) third andAfourth year 'credit programmes and gradua;;e studies. Rather;
,t4 Task Pore recommends:

TAT COLLEGES PLAY A FACILITATING ROLE BY ASSISTING IN THE ACQUISITION
OF FACILITIES AND PROVISION. OF PUBLICITY FOR THOSE1UNIVERSITY PROGRANMES
WHICH THE COLLEGES HAVE:NO RESPONSIBILITY TO OFFER,

The.Task Force further recommends:

THAT COLLEGES SERVE AS 'REGIONAL1 RESOURCE AND TUTORIAL CENTRES FOR THOSE
ENGAGED IN CORRESPONDENCE COURSES. AND OTHER INDEPENDENT STUDY PROGRARMES
OFFERED BY OTHER PUBLIC POST-SECONDARY INSTITUTIONS IN BRITISH COLUMBIA:

e
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IV

SPECIAL AREAS OF CONCERN

A. New, College Development

In addition to the-Upper Fraser Valley, there are three regions .of
British Columbia that are presently not well served,by the existing collegc!
System: the northwestern portion centering around,kitimat, Prince Rupert
-and_Terrace, and including the Queen Charlotte Islands; the northeastern
area.witt centreFvsucil aSChetwynd, Dawson Creek,,Fort Nelson and Fort St.
John;,and 'the East Kootenay region with such centres as Cranbrook; Creston,
Ferule; Golden and'Kimberley.

An interim report, commissioned by the British, Columbia and Alberta
governments to assess the pOssibility of inter-provincialeducational
co-operation in northeastern British Columbia, was reviewed by the Task
Force. While such co-operation.is to be encouraged, it would appear that'a
college located in Pritish Columbia could better serve\the needs'of the
area as a whole through the use of varied delivery systems. _Moreover,
under the Federated Colleges of the Peace propoSal, it is not,iikely that
all areas of,northeastern British Columbia would be served adequately.
Discussions with residents in the'area indicated that the conceptof the
Federated Collegea.was not widely accepted` as the best solution to the edu-

, cational needs,of the people of northeastern British Columbia. The Task ,

Force recommends:

THAT-A NEW COLLEGE BE DEVELOPED IN THE NORTHEASTERN REGION, OF BRITISH
COLUMBIA.

Such a college could use/the existing vocational facilities in Dawson Creek
as a corekrfacility with educational services in other major centres. Al-
though it is recognized that Dawson Creek may not be the best possible lo-
cation geographically for core facilities, existing facilities should be
fully utilized.

Members of the Task Force found considerable interest\ for the develop-
ment of a college to serve the needs of the northwestern area. At present,
the Terrace Vocational School facilities are under- utilize ;. The Task Force
recommends:

THAT A NEW COLLEGE BE DEVELOPED IN THE NORTHWESTERN REGION OF BRITISH
COLUMBIA.

The northwestern college could use the Terrace Vocational School as a core
facility with educational services in other major centres.

Special problems will be encountered in providing college service to
the Queen Charlotte Islands and the Smithdrs area, and the latter would be
able to choose affiliation with either the northwestern colleE.:e or the College
of New Caledonia. It is suggested that community education workers be
located in these areas.
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The Task Force studied the Report of the Royal Commission on Post-:
Secondary Education in the Kootenay Region. That Commission recommended
the establishment of a four yeAr institute, The Task Force conclAed that.
this would be a dangercius and costly' precedent.for college development in
British ColUmbia.' The Task Force recommends, in line with.community'college,
philosophy and development:

THAT A COMMUNITY COLLEGE BEE DEVELOPED IN THE EAST KOOTENAY.

The Task Force furthe'r r,?.commendS:

.THAT SELKIRK 'COLLEGE BE MAINTAINED AS A COMPREHENSIVE COMMUNITY COLLEGE.

These'two recommendatioils would ensure a more efficient and comm(Inity-
oriented educational enterprise than en economically marginal and academically-
oriented Kootenay Institute of Post-Secondary Studies as envisaged by the
Royal Commission.

Because a number of the Task Force's recommendations are of a major
nature and involve significant legislative, legal and fiscal changes, it.
'would be unrealistic to expect these new colleges mentioned above to come
into operation beforethe?pring of 1975. The Task Force recommends:

THAT THE DEPARTMENT OF EDUCATION HIRE COLLEGE DEVELOPERS TO ASSIST THE
PEOPLE IN THE NORTHEASTERN, NORTHWESTERN, AND EAST pOTENAY! REGIONS IN

- ESTABLISHING COLLEGE ADVISORY COMMITTEES, WITH ASSOCIATED LOCAL COM-
MITTEES IN THE MAJOR CENTRES, TO MAKE RECOMMENDATIONS BY,THESPRING OF
1975 ABOUT SUCH MATTFRS AS PROGRAMME PRIOR/TIES, COLLEGE STAFFING, 'ANIQ
COUNCIL REPRESENTATtON.

Thus colleges ".could begin their initial operations in these three regions in
'the fall of 1975. In the interim, some college programmes could be obtained
from adjacent colleges.

1

Colleges Facilities Development

The Task Force is concerned about the present emphasis being placed on
core facility development. Although the Task Force recognizes the need for
core facilities steps must be taken'to provide services to a wider community
using other delivery systems. It is unlikely that the demand for core 1

facilities at a central campus will ever be satisfied completely. The Task
,Force recommends:

THAT THE COLLEGE DEVELOPMENT PROCESS PROVIDE FOR THE ESTABLISHMENT CAF
SATELLITE FACILITIES SIMULTANEOUSLY WITH THE GROWTH OF CORE FACILITIES
TO ENSURE MORE EQUAL DISTRIBUTION OF EDUCATIONAL OPPORTUNITIES;

and further,

THAT THE DEPARTMENT OF EDUCATION ESTABLISH POLICY ON OPTIMUM COLLEGE SIZE
RELATED TO THE FUNCTIONS AND PHILOSOPHY OF BRITISH COLUMBIA'S COLLEGES.
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B. College Role in Media- Communications.

The, Task Force toresees an important role- for colleges within the
ProvinCial'eddcatonal media-communications system, It, therefore, recommends:

TUAT,THE DEPARTMENT OF EDUCATION CO-OPERATE WITH THE PROVINCIAL DEPART-
MENT OF COMMUNICATIONS IN,THE DEVELOPMENT OF AN EDUCA'T'IONAL MEDIA-
COMMUNICATIONS POLICY.

At the,Trovincial level, the Provincial Educational Media Centre (PEMC)
would be responsible for procuring high cost media materials for schools,
institutes and colleges and acting= as the Provincial dupliCation centre.'

In order to ensure maximum use of high cost materials in the education
system, tie Task Force,recommends:

THAT A CO-ORDINATING COIVITTEE OF; REPRESENTATIVES FROM ALL PUBLIC
EDUCATION INSTITUTIONS BE FORMED TOGAIN;INITIAL AGREEMENT ON PRODUCi
TION AND USE OF ANY PROGRAMMES.

.The Province should adopt a multi-media approach using a combination of
medid appropriate to the educational purposes to be'seryed. The Task Force
recommends:

THAT PROGRAKME PRIORITIES IN AREAS UNIQUE TO THE PROVINCE RELATED TO
FORESTRY, FISHERY OR OTHER SPECIAL INDUSTRIES AND INDIAN CULTURE BE
ESTABLISHED;

THAT SUITABLE MATERIALS WHICH CAN BE PRODUCED MORE ECONOMICALLY, ELSE-
WHERE BE OBTAINED ELSEWHERE;

THAT THE COLLEGES HAVE CAPACITY TO PRODUCE LOWER COST PROGRAMMEMATERIALS
AS WELL AS PROGRAMMES CONTRACTEDFOR BY SURROUNDING SCHOOL BOARDS.

It Also recommends:

THAT COLLEGES MAKE GREATER USE OF FREE PUBLIC SERVICE TIME,ON RADIO,
TELEVISION AND CABLE-VISION SYSTEMS IN' THEIR REGIONS.'

Colleges will play an especially important distribution role in the
media-communications system. Ilse Task Forc,_ recemmends

p.

THAT COLLEGES BE THE DISTRIBUTION CENTRES BY WHICH SURROUNDING SCHOOL,
DISTRICTS AND COMMUNITY EDUCATION.ORGANNATIONS MAY BE MORE EFFICIENTLY
AND EFFECMELY SERVED.

The Task Force further recommends:

THAT A GOVERNMENT INTER-DEPARTMENTAL COURIER SERVICE BE DEVELOPED FOR
DISTRIBUTION O EDUCATIONAL MATERIALS SUCH AS FILM, VIDEO TAPES AND
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INTER-LIBRARY LOANS AND THAT COMMUNITY COLLEGES BE THE REG/ONALDISTRI-
BUTTON CENTRES FOR SUCH A SYSTEM.

Obtaining information related to programme offerings, counselling and
other data of educational use is increasingly important. Colleges, using a
variety of educational telecommunications, should serve as regional infor-
mation centres. The community c9lleges could' become the educatibnal commun
i

-

cation centres of theirtregions using telex, facsimile reproduction of
computer terminals. The Task Force recommends:

THAT THE pEPARTMENT,OF EDUCATION CO-OPERATE WITH THE DEPARTMENT OF COM-
MUNICATIONS'IN DEVELOPING A PROVINCIAL TELECOMMUNICATION-COMPUTER POLICY
TO MAXIMIZE USE OF COSTLY EQUIPMENT;

and further,

THAT THE FEASIBILITY OF A CITIZEN. ACCESS POLICY WHEREBY EDUCATIONAL
COMMUNITY GROUPS WOULD RECEIVE FREE AND REASONABLE ACCESS TO EDUCATIONAL
RESOURCES BE STUDIED;

and further,

THAT THE DEPARTMENT OF EDUCATION CO-OPERATE FULLY WITH THE LIBRARY DE-
VELOPMENT COMMISSION TO STUDY THE POSSIBILITY, OF USING PUBLIC LIBRARIES
FOR CONTINUING EDUCATION PURPOSES.

C. Continuing Education

The Task Force is concerned about the present provision for continuing
education services in British Columbia. The permissive nature of the Public
Schools Act doeA very little to ensure the availability df continuing edu-
cation in all areas ofJhe Province. For too long pedple who live in rural
or sparsely populated parts of the Province, or those who wish to participate
in local or community programmes, have been inadequately served. The Task
Force ts also aware of the many public and private organizations working
independently in the field of continuing education. .In order to coordinate
and integrate continuing education, the Task Force recommends:

. THAT A PROVINCIAL CONTINUING EDUCATION ADVISORY COMMITTEE BE ESTABLISHED
TO ADVISE THE DEPARTMENT OF EDUCATION ON. THE NEEDS FOR CONTINUING EDU-
CATION.

This committee should be)composed of representatives drawn from post-
secondary' institutions and the general public, appointed by the Minister
upon recommendations from concerned agencies and citizens. The senior admin-
istrator from the Depwament,of Education responsible for Continuing Education
should become the Secretary of this Advisory Committee with a chairman elected
annually'within the group.
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The Task Force advocates that community colleges becote the coordinating
agencies for adult and continuing education in each. college region. School
districts wishing to manage their own adult education programmes could do
so, while .others would contract with the community college for services.
'However, all school'districts would receive their Adult Education funding
through the Regional Continuing Education CouriCil.

The Task Force recommends:

THAT EACH COLLEGE COUNCIL ESTABLISH A STANDING COMMITTEE TO SERVE AS THE
REGIONAL CONTINUING EDUCATION COUNCIL.

Its membership should include at least one College Council member, an
appointee of each School District, representatives from local organizations
or agencieS offering continuing education services and other residents of
the area. The senior college continuing education director should become
the executive secretary of this Council with.the chairman elected annually
from within the group.

In the past, continuing education has never been adequately financed.
To rectify this situation, the Task Force recommends:

THAT THE INDIRECT COSTS (I.E. ALL NON - INSTRUCTIONAL COSTS) OF CONTIN-
UING EDUCATION BE BORNE 100% BY THE PROVINCIAL TREASURY.

THAT INSTRUCTIONAL GRANTS AVAILABLE TO OTHER EDUCATIONAL PROGRAMMES
WITHIN COLLEGES BE MADE AVAILABLE ON AN EQUAL BASIS TO CONTINUING EDU-
CATION.

THAT THE AVERAGE CLASS SIZE QUALIFYING FOR CONTINUING EDUCATION INSTRUC-
TIONAL GRANTS BE BASED ON REALISTIC ASSESSMOT OF THE POPULATION OF THE
AREA SERVED.

THAT INSTRUCTIONAL GRANTS FOR NON-CREDIT COURSES ALSO BE MADE AVAILABLE
TO EACH/REGIONAL CONTINUING EDUCATION COUNCIL.

THAT SPECIAL FINANCIAL INCENTIVES BE PROVIDED WHEN A NON-CREDIT COURSE
OFFERING (A) HAS BEEN APPROVED BY THE REGIONAL CONTINUING EDUCATION
COUNCIL AND (B) IS RELATED TO COMMUNITY OR SOCIAL PROBLEMS OR ISSUES.

THAT THE DEPARTMENT OF EDUCATION ALLOW COLLEGES TO APPLY FOR SPECIAL
CONTINUING EDUCATION GRANTS ON A "PROJECT PROPOSAL BASIS", PROVIDING
SUCH PkOPOSALS ARE ENDORSED BY THE REGIONAL QONTINUING EDUCATION COUNCIL.

D. Community Education and Development

One of the prime functions of education is to assist individuals and
groups in the process of self-actualization by aiding them to identify, assess
and fulfill their learning needs. To accomplish such ends, an innovative
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approach is required. The college should provide social animators to work
with such individuals and groups. There is a need to provide special st'atus'
for these workers in the initial stages so that they may carry out imagina
tive plans and activities. The Task Force, therefore, recommends:

THAT A COMMUNITY EDUCATION AND DEVELOPMENT CAPACITY BE ESTABLISHED,
WITH STAFF DIRECTLY RESPONSIBLE TO A STANDING COMMITTEE OF COLLEGE
COUNCIL.

E. Student Services

The Task Force recognizes that many citizens encounter problems related
to housing, nutrition, child care, counselling, medical care and transpor7
tation. It also recognizes that services to students must be placed in a
wider societal context and a sense of priorities whereby those in greatest
need are assisted6 Within this context, tht Task Force views the provision
of a broad range of services as esspntial :) the education process. The
Task Force recommends:

THAT THE DEPARTMENT OF EDUCATION TAKE THE INITIATIVE IN DEVELOPINt:
UNIFORM POLICIES DEALING WITH ESSENTIAL AND DESIRABLE STUDENT SERVICES.
IN EVOLVING SUCH POLICIES, THE DEPARTMENT SHOULD CONSIDER FINANCIAL AID,
HOUSING, DAY CARE PROVISIONS, FOOD SERVIdES, STUDY SKILLS PROGRAMMES,
MEDICAL SERVICES, EDUCATIONAL INFORMATION AND COUNSELLING SERVICES.

The Task Force considers that student services in virtually every col-
lege need strengthening in staffing, funding and facilities, and se recom-
mends:

THAT COLLEGES ENSURE THE INTEGRATION OF STUDENT SERVICES, AND MAKE
PROVISION FORANCREASED STAFFING, FUNDING AND FACILITIES FOR-THESE
SERVICES:

. The Task Force supports the approach of the Student Aid Committee of tho
Department of Education in developing a\student aid policy which would min-,
imize the Reed for substantial 'student loans and emphasize the use of ctp-
dent grants to. those who are in greatest need. It also supports.the new gov-
ernment policy of giving aid to pait-time students.. The objective of these
programmes must be to provide opporturkities for all who can benefit regardls
of their economic background.

The Task Force r;-commends:

THAT A COMPRWIENSIVE FINANCIAL AID PROGRAMME BE ESTABLISHED Si) THAI No,
STUDENT IS DtNIED EDUCATION THROUGH.LACK OF FUNDS:,

The Task Force recognizes.that housing problems of students are shcreq
by the population generally, and therefore recommends:
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THAT STUDENT HOUSING NOT BE SEPARATED FROM THAT OF PEOPLE IN OTHER
SOCIAL ROLES AND THAT A POLICY OF MIXED STUDENT- COMMUNITY HOUSING BE
FOLLOWED.

While this is the most desirable approach, use of motel and other rental ac-
commodation for short-term purposes is yet another alternative which should
be investiated.

College students enrolleduat central campuses often face transportation
problemS between their place of residence and campus locations. Other students
who wish to take programmes offered only at specific campuses must move from
their home towns and find roomand board near the college facilities. The
?ask Force recommends:

THAT THE DEPARTMENT OF EDUCATION ESTABLISH UNIFORM POLICIES ON EQUAL-
IZATION GRANTS IN THE FORM OF TRAVEL AND BOARDING ALLOWANCES FOR FULL-
TIME STUDENTS LIVING BEYOND AREAS SERVED BY COLLEGE FACILITIES;

and further,r

THAT COLLEGE COUNCILS ENSURE THAT ADEQUATE TRANSPORTATION SERVICES
EXIST FOR STUDENTS WHO LIVE WITHIN A COMMUNITY WHERE THERE ARE COLLEGE
FACILITIES.

It,was noted that some colleges make inadequate, provision for student
food services. In some case's, food service and nutritional quality of food
provided is the subject-of considerable criticism. The Task Force recommends:

THAT COLLEGE COUNCILS BE MADE RESPONSIBLE FOR THE QUALITY OF FOOD AND
ADEQUACY or gERVICE.

The Task Force perceived the need to extend educational counselling set--
vices into'the community, and so recommends:

THAT COLLEGE COUNSELLING RESOURCES BE MADE AVAILABLE TO ALL CITIZENS OF
A REGION.

In this way the colleges could play an important role in the provision of
more complete educational counselling services.

The Task Force shares the concerns of students regarding the confiden-
tlity of Information in student files and records. it believes such infor-
mation to be a private matter between the student and the college. The Task
Force recommends:

THAT INFORMATION IN STUDENT FILES BE CONSIDERED PRIVATE INFORMATION TO
BE MADE AVAILABLE TO 'CHOSE OUTSIDE IHE COLLEGE ONLY WI1H THE CONSENT
&)F THE STUDENT.

In order to ass'ist loth full-time and part -time students with children
to further their learning opportunities, the Task Force recommends:
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THAT EACH COLLEGE PROVIDE CHILD CARE FACILITIES TO MEET. THE NEEDS OF
PART-TIME AND FULL -TIME

Extra-Curricular Activities

The, Task Force believes that education is a continuous process and that
it neither begins nor ends in the clagsroom. Meritorious service by student's
to the college or its community should be recognized'and recorded in the files
of students.

G. Admissions Policy

The Task Force observed the existence of flexible, open-door admissions
policies in the colleges of British Columbia. The Task Force also noted,
however, that considerable variation exists from college tcN college which
results in some inequalities. The Task Force, therefore, recOmmr4:nds:

THAT ADMISSIONS,POLICIES BE STANDARDIZED FOR ALL COLLEGES.

Anyone over the age of 18 should be admissible, as should anyone who has
secondary school graduation or its equivalent. Persons who do not meet these
requirements may he admitted under special conditions. Any applicants who.
are refused admission shall have the right to appeal to 4 broadly-based
Internal admissions committee of the college. The selection of students for
programmes with limited enrollment, where all candidates have the minimum
admission requirements, should be made on a first 'come, first served basis.

. Fee Structure

The Task Force became increasingly aware of Inequities in the student
fee structure and, therefore, recommends:

THAT THERE BE A RE-ASSYSSMENT OF THE FEL STRUCTURE OF THE TOTAL POST-
SECONDARY SYSTEM TO ENSURE EQUITABLE TREATMENT IN ALL PROGRAMME AREAS
OF ThE EDUCATION SYSTEM.

Worker Study-Leave

Worker study-leave legislation, which enables industrial workers to
receive study-leave for educational purposes, is in operation in West Germany
and France. Such schemes appear to help bring the concept of life-long
learning a step closer to realization and the Task Force, therefore, recommends:

THAI' THE DEPARTMENT OF EDUCATION INITIATE A FEASIBILITY STUDY OF WORKER
STUDY LEAVE FOR BRITISH COLUMBIA.
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J. Professional Development

The colleges of British Columbia must continually strive to improve
the quality of Instruction and seek to ensure high standards in their edu-
cational en:eavours. In a rapidly changing society, the need for college
personnel to keen pace with the knowledge explosion and the new technol-
ogies is of paramount importance. Professional development can take place
in a variety of ways: by further training at appropriate agencies; by
returning to industry; by exchanges and' by study-leave. The principle c)
life-long learning which the Colleges shc encourage in the community
should find expression in colle 1 policies. The Task Force recom-
mends

THAT EACH COLLFGE ACtIVELY PROMOIE TUE PROFESSIONAL DEVELOPMENT OF
ITS MEMBERS.

K. College Hiring Policy

Special emphasis Must_ be given in the coming years to creating employ-
ment opportunities in the college system for more Canadians. The Task Force
recommends:

14*
THAT PRIORITY BE GIVEN TO THE EMPLOYMENT OF CANADIAN CITIZENS WITHIN
THE COLLEGE SYSTEM.

During its visits to the collegeg, the Task Fotce became concerned
about the fact that very few women are employed in administrative or instruc-
tional roles in the colleges'and, therefore, recommends:

THAT A CONCERTED EFFORT BE MADE TO ESTABLISH POLICIES TO INCREASE THE
NUMBER OF WOMEN HIRED BY COLLEGES. SO THAT THE SEX RATIO OF COLLEGE
PERSONNEL AT ALL LEVELS WILL BETTER REFLECT THE BALANCE BETWEEN MEN
AND WOMEN IN THE LABOUR FORCE.

L. Bargaining Relationships

The Labour Code of British Columbia covers all employees in the Province
efcept certain designated employees and others covered by Federal legisla-
tion. Provincial government employees are covered by the Public Service
Staff Relations Act. Employees of some colleges already are certified for
collective bargaining purposes, and this right should be included in a new
College Act.

Therefore, the Task Force recommends:

THAT ALL EMPLOYEES OF COMMUNITY COLLEGES BE COVERED BY THE LABOUR CODE
OF BRITISH COLUMBIA.

This would allow employees of P. college to elect to seek certification if
they so desire.
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* * *

The Task Force has attempted to produce a working paper which will
engender discussion about the nature and functions of British Columbia's
Community Colleges in the future. It is the Task Force's hope that many
citizens will take the opportunity of participating in this discussion!
Some may wish to present statements or briefs at the Task Force hearings,
others may wish to submit their views by letter. To make your views known,
or to receive more copies of this working paper, please contact:

Task FOrce on the Community College,
Department of Education,
Parliament Buildings,
Victoria, B.C.
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V

SUMMARY, OF RECOMMENDATIONS

A.

Page 5

_Reions

1. THAT EVERY AREA OF THE PROVINCE BE INCLUDED IN A COLLEGE
REGION. _

2. THAT BRITISH COLUMBIA'S COLLEGES SERVE AS REGIONAL
EDUCATIONAL RESOURCE CENTRES IN REGARD TO COUNSELLING,
MEDIA- COMUNICATIONS, EVALUATION, COMMUNITY EDUCATION
AND DEVELOPMENT, AND CONTINUING EDUCATION. Page 5

3. THAT COMMUNITY COLLEGE BOUNDARIES BE BASED ON SCHOOL
DISTRICT BOUNDARIES. Page 5

4. THAT THERE BE AT LEAST THREE AREAS OF NEW COLLEGE
DEVELOPMENT: THE EAST KOOTENAY, THE NORTHWESTERN
REGION AND THE NORTHEASTERN REGION. Page 5

5. THAT SERIOUS CONSIDERATION BE GIVEN TO THE DEVELOP -
MENT, OF A NEW COLLEGE FOR THE BURGEONING POPULATION
OF THE RICHMOND-DELTA AREA. CONSIDERATION MUST ALSO
BE GIVEN TO DEVELOPING SMALLER AND ADMINISTRATIVELY
SIMPLER COLLEGE STRUCTURES'TO SERVE THE PEOPLE OF
VANCOUVER.

B. Finance

Page 6

I. THAT 100% FUNDING BY THE PROVINCIAL TREASURY OF CAPITAL
COSTS BE CONTINUED. Page 6

2. THAT A NOMINAL AND PR6vINCIALLY UNIFORM STUDENT FEE
STRUCTURE BE ESTABLISHED (EXCEPTION: ITEMS IN RECOM-
MENDATION FOLLOWING).

3. THAT THE BALANCE OF OPERATING COSTS -BE FUNDED BY THE
PROVINCIAL TREASURY,

4. THAT ALL EDUCATION, UP TO AND INCLUDING GRADE 12, BE
FREE TO BRITISH COLUMBIA RESIDENTS. SUCii A POLICY
WOULD MEAN THAT THE COSTS OF ALL COLLEGE PREPARATION
COURSES AND OTHER UPGRADING PROGRAMMES, PRESENTLY WITH
FEES, WOULD BECOME TUITION-FREE;

5. THAT THE PROVINCIAL GOVERNMENT CONTINUE TO PRESS THE
FEDERAL GOVERNMENT TO INCREASE ITS CONTRIBUTION TO SUCH
PRO3RWIES AS ENCLISH LANGUAGE. TRAINING TO MAKE THEM
TU TION-FREE.
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6. THAT ALL CITIZENS 65 YEARS OF AGE AND OLDER AND ALL THOSE
WHO QUALIFY FOR MINCOME MAY ENROL IN ANY COLLEGE PRO-
GRAMME TUITION -FREE.

Buftetinz.

1. THAT THE PERIOD OF TIME BETWEEN INITIATION OF THE
ANNUAL BUDGET TO FINAL APPROVAL BE KEPT TO A MINIMUM
AND NO LONGER THAN SIX MONTHS%

Page 6

Pale 7

2. THAT THE APPROVAL OF BUDGETS BE NO LATER THAN FEBRUARY
15 FOR THE ENSUING FISCAL YEAR. Page 7

3. THAT THE FINANCE DIVISION OF THE DEPARTMENT OF EDUCATION
BE STAFFED TO PROVIDE A MORE ADEQUATE EXAMINATION OF
PROVISIONAL BUDGETS BEFORE RETURNING THEM TO COLLEGES
FOR REVIEW. Page 7

4. THAT THE PREVIOUS YEAR'S BUDGET BE USED ONLY FOR COM-
PARISON OF COURSES BEING MAINTAINED, BUT THAT NEW
COURSES OR PROGRAMMES BE CONSIDERED ADDITIONS TO COL-
LEGE OFFERINGS AND SO SUPPORTED BY. ADDITIONAL BUDGETARY
COMMITMENTS. Page 7

5. THAT THE -BUDGETARY PROCESS BE SUFFICIENTLY FLEXIBLE TO
ALLOW FOR DRASTIC CHANGES IN ENROLLMENT PATTERNS. Page 7

6. THAT THE DEPARTMENT OF EDUCATION INVESTIGATE THE
FEASIBILITY OF INTRODUCING AN APPROPRIATE,PROGRAMME
BUDGETING SYSTEM FOR TUE COLLEGES. Page 7

C. Governance - Council and Internal

1. THAT COLLEGES BE GRANTED CORPORATE STATUS.

2. THAT THE COUNCIL BE RESPONSIBLE FOR DETERMINING
POLICIES IN THE FOLLOWING AREAS:

PROVISION AND MAINTENANCE OF PHYSICAL, FACILITIES.

APPOINTMENT OF AND NEGOTIATION WITH INSTRUCTIONAL
AND OTHER STAFF.

ORGANIZATION, ADMINISTRATION, AND OPERATION OF
INSTRUCTIONAL PROGRAMMES.

PREPARATION OF BUDGETS AND ADMINISTRATION OF FINANCES.

ALL OTHER MATTERS NECESSARY FOR THE BENEFIT AND
ADVANCEMENT OF THE COLLEGE.
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3. THAT WHERE CONDITIONS SO WARRANT THE LIEUTENANT-
GOVERNOR-IN-COUNCI% DIRECT A PERSON WHOM HE APPOINTS
TO MAKE AN INQUIRY INTO ANY MATTER RELATED TO THE ADMIN-
ISTRATION OR, OPERATION OF A COLLEGE.

4 THAT' A COUNCIL OF FIFTEEN MEMBERS, TWO-THIRDS OF WHOM
REPRESENT THE WIDER COMMUNITY AND THE BALANCE REPRESEN-
TING THE INTERNAL COLLEGE COMMUNITY, BE ESTABLISHED. OF
THE FIVE REPRESENTING THE INTERNAL COLLEGE COMMUNITY,
THE COMPOSITION SHOULD BE AS FOLLOWS:

TWO REPRESENTING STUDENTS, ELECTED BY ALL STUDENTS.

TWO REPRESENTING INSTRUCTORS, ELECTED BY ALL INSTRUC-
TORS.

ONE REPRESENTING SUPPORT STAFF, ELECTED BY ALL
SUPPORT STAFF.

FIVE APPOINTED BY THE LIEUTENANT-GOVERNO°.-IN-COUNCIL,
UPON- THE RECOMMENDATION OF COMMJNITY-BASED GROUPS, SUCH
AS SCHOOL BOARDS, LABOUR, BUSI*SS, SERVICE ORGANIZATIONS,
AND COMMUNITY RESOURCE BOARDS.

EWE. APPOINTED BY THE LIEUTENANT-GOVERNOR-IN-COUNCIL
TO ENSURE THAT-THE COUNCIL IS REPRESENTATIVE OF SOCIO-
ECONOMIC ELEMENTS AND GEOGRAPHIC AREAS WITHIN A REGION.

1

5. THAT, AT THE DISCRETION OF THE MINISTER, SMALLER COLLEGES
HAVE A COUNCIL COMPOSED OF NINE PEOPLE OF WHICH THREE
WOULD COME FROM THE COLLEGE COMMUNITY, THAT IS, ONE
STUDENT, ONE INSTRUCTOR AND ONE SUPPORT STAFF; THREE
APPOINTED BY THE LIEUTENANT-GOVERNOR-IN-COUNCIL UPON
THE RECOMMENDATION OF COMMUNITY-BASED GROUPS; AND THREE
APPOINTED BY,THE LIEUTENANT-GOVERNOR-IN-COUNCIL TO
ENSURE THAT THE COUNCIL IS REPRESENTATIVE OF SOCIO-
ECONOMIC ELEMENTS AND GEOGRAPHIC AREAS WITHIN A REGION.

Page

Page

6. THAT APPOINTMENTS BE MADE EFFECTIVE APRIL 1ST TO AVOID
CHANGES IN COUNCIL DURING THE BUDGET PREPARATION PERIOD. Page 9

7. THAT A QUORUM REQUIRE A MAJORITY OF REPRESENTATIVES
FROM THE WIDER COMMUNITY. Page 9

8. THAT AN HONORARIUM OF $50 PER MEETING, PLUS EXPENSES,
BE PAID WITH A MAXIMUM ANNUAL HONORAR UM NOT TO
EXCEED $2,000. Page 10

9. THAT EVERY COLLEGE COUNCIL ESTABLISH STANDING COMIT-
ILES ON FINANCE, PERSONNEL, AND PROGkAMME DEVELOPMENT. Page 10
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10. THAT STANDING COMMITTEES ON CONTINUING EDUCATION, MEDIA-
COMMUNICATIONS, EVALUATION, COUNSELLING, AND COMMUNITY
PUCATION AND DEVELOPMENT BE ESTABLISHED AND EXPANDED
TO ACT AS REGIONAL COUNCILS, BY INCLUDING MEMBERSHIP
FROM THEIR RELATED GROUPS. THE SENIOR COLLEGE OFFICIAL
RESPONSIBLE IN EACH PROGRAMME AREA WOULD ACT AS THAT
REGIONAL COUNCIL'S EXECUTIVE SECRETARY. THE CHAIRMAN
WOULD BE CHOSEN BY PARTICIPATING MEMBERS.

11. THAT EACH COLLEGE HAVE A CHIEF EXECUTIVE OFFICER TO
ADVISE THE COUNCIL ON ALL MATTERS PERTAINING TO THE
OPERATION OF THE COLLEGE, GENERALLY SUPERVISE THE
INSTRUCTIONAL, ADMINISTRATIVE, AND OTHER STAFF, AND
PERFORM OTHER ASSOCIATED DUTIES ASSIGNED BY THE
COUNCIL.

12. THAT EACH COLLEGE HAVE A BURSAR WHO WILL KEEP THE AC-
COUNTS OF THE COLLEGE, SERVE AS SECRETARY TO THE COL-
LEGE COUNCIL, AND PERFORM OTHER ASSOCIATED DUTIES
ASSIGNED BY THE COUNCIL.

13. THAT BECAUSE OF THE UNIQUE POSITION AND RESPONSIBIL-
ITIES OF THE CHIEF ADMINISTRATIVE OFFICER OF VOCA-
TIONAL AND TRADES TRAINING WITHIN A COLLEGE, THE
APPOINTMENT OF THIS OFFICER BE MADE IN CONSULTATION
WITH THE DEPARTMENTS OF LABOUR AND EDUCATION.

Internal Governance

I. THAT THE COLLEGE COUNCILS BE CHAR,ED WITH THE RESPONS-
IBILITY OF ESTABLISHING A DEMOCRATIC SYSTEM OF IN-
TERNA GOVERNANCE ENSURING EFFECTIVE INVOLVEMENT BY
ALL ELEMENTS OF THE INTERNAL COLLEGE COMMUNITY IN
THE DECISION-MAKING PROCESS.

D. College-Department RelAlons

I. THAT THE FIRST PRIORITY OF THE DEPARTMENT OF EDU-
CATION SHOULD BE TO STRENr;THEN ITS CAPACITY SO THAT
IT MAY RESPOND MORE EFFECTIVELY TO PROVINCIAL AND
LOCAL COLLEGE NEEDS.

2. THAT THE DEPARTMENT OF EDUCATION ESTABLISH AN ADVISORY
COMMITTEE ON COLLEGES WHICH MIGHT BE COMPOSED OF RE-
PRESENTATIVES FROM THE COLLEGE COMMUNITY. A STANDING
SUB-COMMITTEE OF THIS ADVISORY COMMITTEE WOULD DEAL
WITH COLLEGE-UNIVERSITY ARTICULATION, AND THE CHAIRMAN
OF THAT SUB-CMIITIEE SHOULD BECOME A MEMBER OF ANY
UNIVERSITY INTERBODY.
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3. THAT THE DEVELOPMENT OF CiIREER, VOCATIONAL AND
TECHNICAL PROGRAMMES BE ACCELERATED TO PROVIDE
GREATER OPPORTUNITY FOR TRAINING TO MEET THE DIVERSE
NEEDS OF BRITISH COLUMBIA. Page 12

E. College- University Relations

I. THAT A STANDING SUB- COMMITTEE OF THE ADVISORY
COMMITTEE ON COLLEGES BE ESTABLISHED BY THE DEPART-
MENT OF EDUCATION TO DEAL WITH COLLEGE TRANSFER PRO-
GRAMMES AND FACILITATION OF UNIVERSITY OPF-CAMPUS
CREDIT AND NON-CREDIT PROGRAMMES. Page 12

2. THAT COLLEGES PLAY A FACILITATING ROLE BY ASSISTING
IN THE ACQUISITION pis FACILITIES AND PROVISION OF
PUBLICITY FOR THOSE UNIVERSITY PROGRAMMES WHICH THE
COLLEGES HAVE NO RESPONSIBILITY TO OFFER. Page 13

3. THAT COLLEGES SERVE AS REGIONAL RESOURCE AND TUTORIAL
CENTRES FOR THOSE ENGAGED IN CORRESPONDENCE COURSES
AND OTHER INDEPENDENT STUDY PROGRAMMES OFFERED BY
OTHER PUBLIC POST-SECONDARY INSTITUTIONS IN BRITISH
COLUMBIA. Page 13

SPECIAL AREAS OF CONCERN

A. New College Development

1. THAT A NEW COLLEGE BE DEVELOPED IN THE NORTHEASTERN
REGION OF BRITISH COLUMBIA. Page 14

2. THAT'A NEW COLLEGE BE DEVELOPED IN THE NORTHWESTERN,
REGION OF BRITISH COLUMBIA. Page 14

3. THAT A COMMUNITY ,COLLEGE BE DEVELOPED IN THE EAST
KOOTENAY. Page 15

4. THAT SELKIRK COLLEGE BF MAINTAINED AS A COMPREHENSIVE
COMMUNITY COLLEGE. Page 15

5. THAT THE DEPARTMENT OF EDUCATION HIRE COLLEGE DEVEL-
OPERS TO ASSIST THE PEOPLE IN THE NORTHEASTERN, NORTH-
WESTERN, AND EAST KOOTENAY REGIONS IN ESTABLISHING
COLLEGE ADVISORY COMMITTEES, WITH ASSOCIATED LOCAL
COMMITTEES IN THE MAJOR CENTRES, TO MAKE RECOMMEN-
DATIONS BY THE SPRING OF 1975 ABOUT SUCH MATTERS AS
PROGRAMME PRIORITIES, COLLEGE STAFFING, AND COUNCIL
REPRESENIAlION.
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.B.

Colleges Facilities Development

1.

2.

THAT THE COLLEGE DEVELOPMENT PROCESS PROVIDE FOR THE
LSTABLISHMENT OFSATELLITE FACILITIES SIMULTANEOUSLY
WITH THE GROWTH OF CORE FACILITIES TO ENSURE MORE EQUAL
DISTRIBUTION OF EDUCATIONAL OPPORTUNITIES. '

THAT THE DEPARTMENT OF EDUCATION ESTABLISH POLICY ON OPT-
IMUM COLLEGE SIZE RELATED TO THE FUNCTIONS AND PHIL-
OSOPHY OF BRITISH COLUMBIA'S COLLEGES.

Page

Page

15

15

College Role In Media - Communciations

1. THAT THE DEPARTMENT OF EDUCATION CO-OPERATE WITH THE
PROVINCIAL DEPARTMENT OF COMMUNICATIONS IN THE DEVELOP-
MENT OF AN EDUCATIONAL-MEDIA-COMMUNICATIONS POLICY. Page 16

2. THAT A CO-ORDINATING COMMITTEE OF REPRESENTATIVES FROM
ALL PUBLIC EDUCATION INSTITUTIONS BE FORMED TO GAIN
INITIAL AGREEMENT ON PRODUCTION AND USE OF ANY PRO-
GRAMMES. Page 16

3. THAT PROGRAMME PRIORITIES IN AREAS UNIQUE TO THE
PROVINCE RELATED TO FORESTRY, FISHERY OR OTHER SPECIAL
INDUSTRIES AND INDIAN CULTURE BE ESTABLISHED. Page 16

4. THAT SUITABLE MATERIALS WHICH CAN BE PRODUCED MORE
ECONOMICALLY ELSEWHERE BE OBTAINED ELSEWHERE. Page 16

5. THAT THE COLLEGES HAVE CAPACITY TO PRODUCE LOWER
COST PROGRAMME MATERIALS AS WELL AS PROGRAMMES CON-
TRACTED FOR FY SURROUNDING SCHOOL BOARDS. Page 16

6. THAT COLLEGES MAKE GREATER USE OF FREE PUBLIC SERVICE
TIME ON RADIO, TELEVISION AND CABLE-VISION SYSTEMS
IN THEIR REGIONS. Page 16

7. THAT COLLEGES BE THE DISTRIBUTION CENTRES BY WHICH
SURROUNDING SCHOOL DISTRICTS AND COMMUNITY EDUCATION
ORGANIZATIONS MAY BE MORE EFFICIENTLY AND EFFECTIVELY
SERVED. Page 16

8. THAT A GOVERNMENT INTER-DEPARTMENTAL COURIER SERVICE
BE DEVELOPED FOR DISTRIBUTION OF EDUCATIONAL MATERIALS
SUCH AS FILM, VIDEO TAPES AND INTER-LIBRARY LOANS AND
THAI' COMUNITY COLLEGES BE THE REGIONAL DISTRIBUTION
CENTRES FOR SUCH A SYSTEM. Page 17
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9. THAT THE DEPARTMENT OF EDUCATION CO-OPERATE WITH. THE
DEPARTMENT OF COMMUNICATIONS IN DEVELOPING A PROVIN-
CIAL TELECOMMUNICATION-COMPUTER POLICY TO MAXIMIZE
USE OF COSTLY EQUIPMENT.

10. THAT THE FEASIBILITY OF A CITIZEN ACCESS POLICY WHEREBY
EDUCATIONAL COMMUNITY GROUPS WOULD RECEIVE.FREE AND
REASONABLE ACCESS TO EDUCATIONAL RESOURCES BE STUDIED.

11. THAT THE DEPARTMENT OF EDUCATION CO-OPERATE FULLY WITH
THE LIBRARY DEVELOPMENT COMMISSION TO STUDY THE POS-
SIBILITY OF USING PUBLIC LIBRARIES FOR CONTINUING
EDUCATION PURPOSES.

C. Continuing_ Education

1. THAT A PROVINCIAL CONTINUING EDUCATION ADVISORY COM-
MITTEE BE ESTABLISHED TO ADVISE THE DEPARTMENT OF
EDUCATION ON THE NEEDS FOR CONTINUING EDUCATION.

2. THAT EACH COLLEGE COUNCIL ESTABLISH A STANDING COM-
MITTEE TO SERVE AS THE REGIONAL CONTINUING EDUCATION
COUNCIL.

3. THAT THE INDIRECT COSTS (I.E. ALL NON-INSTRUCTIONAL
COSTS) OF CONTINUING EDUCATION BE BORNE 100% BY THE
PROVINCIAL TREASURY.

4, THAT INSTRUCTIONAL GRANTS AVAILABLE TO OTHER EDU-
CATIONAL PROGRAMMES WITHIN COLLEGES BE MADE AVAILABLE
ON AN EQUAL BASIS TO CONTINUING EDUCATION.

5, THAT THE AVERAGE CLASS SIZE QUALIFYING FOR CONTIN-
UING EDUCATION INSTRUCTIONAL GRANTS BE BASED ON
REALISTIC ASSESSMENT OF THE POPULATION OF THE
AREA SERVED.

6. THAT INSTRUCTIONAL GRANTS FOR NON-CREDIT COURSES ALSO BE
MADE AVAILABLE TO EACH REGIONAL CONTINUING EDUCATION
COUNCIL.

7. THAT SPECIAL FINANCIAL INCENTIVES BE PROVIDED WHEN A
NON-CREDIT COURSE OFFERING (A) HAS BEEN APPROVED BY
THE REGIONAL CONTINUING EDUCATION COUNCIL AND (B) IS

RELATED TO COMMUNITY OR SOCIAL PROBLEMS OR ISSUES.

8. THAT THE DEPARTMENT OF EDUCATION ALLOW COLLEGES TO
APPLY FOR SPECIAL CONTINUING EDUCATION GRANTS,ON A
"PROJECT PROPOSAL BASIS", PROVIDING SUCH PROPdSALS
ARE ENDORSED BY THE REGIONAL CONTINUING EDUCATION
COUNCIL.
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D. Coamunitv Education and Development

. THAT A COMMUNITY EDUCATION AND DEVELOPMENT CAPACITY
BE ESTABLISHED, WITH STAFF DIRECTLY RESPONSIBLE TO A
STANDING COMMITTEE OF COLLEGE COUNCIL.

E. Student Services

Page 19

1.. THAT THE DEPARTMENT OF EDUCATION TAKE THE INITIATIVE
IN DEVELOPING UNIFORM POLICIES DEALING WITH ESSENTIAL
AND DESIRABLE STUDENT SERVICES. IN EVOLVING SUCH
POLICIES, THE DEPARTMENT SHOULD CONSIDER FINANCIAL AID,
HOUSING, DAY CARE PROVISIONS, FOOD SERVICES, STUDY SKILLS
PROGRAMMES, MEDICAL SERVICES, EDUCATIONAL INFORMATION
AND COUNSELLING SERVICES. Page 19

2. THAT COLLEGES. ENSURE THE INTEGRATION.OF STUDENT SERVICES,
AND MAKE PROVISION FOR INCREASED STAFFING, FUNDING AND
FACILITIES FOR THESE SERVICES. Page 19

3. THAT A COMPREHENSIVE FINANCIAL AID PROGRAMME BE EST-
ABLISHED SO THAT NO STUDENT IS DENIED EDUCATION THROUGH
LACK OF FUNDS. Page 19

4. THAT STUDENT HOUSING NOT BE SEPARATED FROM THAT OF PEOPLE
TN OTHER SOCIAL ROLES AND THAT A POLICY OF MIXED
STUDENT-COMMUNITY HOUSING BE FOLLOWED. Page 20

5. THAT THE DEPARTMENT OF EDUCATION ESTABLISH UNIFORM
POLICIES ON EQUALIZATION GRANTS IN THE FORM OF TRAVEL
AND BOARDING ALLOWANCES FOR FULL-TIME%STUDENTS LIVING
BEYOND AREAS SERVED BY COLLEGE FACILITIES. Page 20

6. ' THAT COLLEGE COUNCILS ENSURE THAT ADEQUATE TRANSPOR-
TATION SERVICES EXIST FOR STUDENTS WHO LIVE WITHIN
A COMMUNITY WHERE THERE'ARE COLLEGE FACILITIES. Page 20

7. THAT COLLEGE COUNCILS BE MADE RESPONSIBLE FOR THE
QUALITY OF FOOD AND ADEQUACY OF SERVICE, Page 20

8. THAT COLLEGE COUNSELLING RESOURCES BE MADE AVAILABLE
TO ALL CITIZENS OF A REGION. Page 20

9. THAT INFORMATION IN STUDENT FILES BE CONSIDERED PRI-
VATE INFORMATION TO BE MADE AVAILABLE TO THOSE OUTSIDE
THE COLLEGE ONLY WITH THE CONSENT OF THE STUDENT. Page 20

10. THAT EACH COLLEGE PROVIDE CHILD CARE FACILITIES TO MEET
THE NEEDS VT PART TIME AND FULL-TIME STUDENTS. Page 21

31



'6

G. Admissions Policy

1. THAT ADMISSIONS POLICIES BE STANDARDIZED FOR ALL
COLLEGES. Page 21

,H. Fee Structure

,l. THAT THERE BE A RE-ASSESSMENT OF THE FEE STRUCTURE OF
THE TOTAL POST-SECONDARY SYSTEM TO ENSURE EQUITABLE
TREATMENT IN ALL PROGRAMME AREAS OF THE EDUCATION
SYSTEM. Page '21

I. Worker Study-Leave

I. THAT THE DEPARTMENT OF EDUCATION INITIATE A FEAS-
IBILITY STUDY OF WORKER STUDY-LEAVE FOR BRITISH
COLUMBIA.

. Professional DeveloEment

1. THAT EACH COLLEGE ACTIVELY PROMOTE THE PROFESSIONAL
DEVELOPMENT OF ITS MEMBERS.

K. College Hiring Policy

I. THAT PRIORITY BE GIVEN TO THE EMPLOYMENT OF CANADIAN
CITIZENS WITHIN THE COLLEGE SYSTEM.

2. THAT A CONCERTED EFFORT BE MADE TO ESTABLISH POLICIES
TO INCREASE THE NUMBER OF WOMEN HIRED BY COLLEGES
SO THAT THE SEX RATIO OF COLLEGE PERSONNEL AT ALL
LEVELS WILL BETTER REFLECT THE BALANCE BETWEEN MEN
AND WOMEN IN THE LABOUR FORCE.

L. Bargaining Relationships

Page 21

Page 22

Page 22

Page 22

I. THAT ALL EMPLOYEES OF COMUNITY COLLEGES BE COVERED
BY THE LABOUR CODE OF BRITISH COLUMBIA. Page 22
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VI

APPENDIX A-1

Map_ of Present and Proposed College Regions - Explanatory Note

The map shows the regions presently being served by the nine existing
colleges.. Included within their boundaries are the school districts that
are either surrounded by or contiguous to, in the opinion of the Task Force,
the most easily accessible college. In addition, the map identifies four
new college districts; northwestern, to serve the north coastal area;
northeastern, to serve the Peace River District and northern British Columbia;
East Kootenay, to serve the southeastern part,of British Columbia east of
Kootenay Lake and Roger's Pass; and the upper F,raser Valley, to serve areas
east of Haney and Langley.

The Task Force has identified at least four school districts where, in
its opinion, the residents should be given the opportunity to decide which
college region they wish to join. Arrows on the map identify the choices
open to them. These school districts are No. 13 (Kettle Valley), No. 17
(Princeton), No. 49 (Ocean Falls), and No. 54 (Smithers). The latter district
is presently part of the College of New Caledonia region. However, once a
college to serve northwestern British Columbia is established, the residents
of Smithers school district may find those college facilities more accessible.
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APPENDIX A-3

PRESENT AND PROPOSED COLLEGE REGIONS

Grade XII
Enrollment

,College 1971-72

PopUlation
1971

Census School Districts

I

* 1 Vancouver,City 5,072 429,792 39
A*

* 2 Douglas 8,768 522,974 35, 36, 37, 38, 40, 41, 42, 43
**

* 3 Capilano 2,605 145,630 44, 45, 46, 48'
A

4 Upper Fraser
Valley 1, 584 .88,576 32, 33, 34,,75, 76

* 5 Camosun 3,055 203,587 61, 62, 63,'64

* 6 Malaspina 3,122 188,720 47, 65, 66, 68, 69, 70, 71, 72,'

84, 85

7 Northeastern 648 43,255 59, 60, 81,87

8 East Kootenay 856 57,514 1, 2, 3, 4, 18,,86

* 9 Selkirk 1,196 61,825 7, 9, 10, 11, 12

I43 2,714 13 (Kettle Valley)

* 10 Okanagan 2,299 .145,493 14, 15, 16, 19, 21, 22, 23, 77,

89

I 46 3,613 17 (Princeton)

* 11 Cariboo 1,452 96,037 24, 26, 27, 29, 30, 31

1/
45 3,693 l 49 (Ocean Falls)

j12 Northwestern 640' 52,857 50, 52, 80, 88

..........
.

4'
179 10,752 54 (Smithers)

* 13 New Caledonia 1,368 95,468 28, 55,:56 57

TOTALS

Present Colleges

32,978 2,152,500

** Please refer to page 6
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APPENDIX A-4

BRITISH COLUMBIA
SCHOOL DISTRICTS

1. Fern le 38. Richmond

2. Cranbrook 39. Vancouver.

3. Kimberley 40. New Westminster

4. Windermere 41. Burnaby
7. Nelson 42. Maple Ridge

9. Castlegar 43. Cuquitlam
10. Arrow Lakes 44. North Vancouver
11. TrailRossland 45. West Vancouver

12 Grand Forks 46. Sechelt

13. Kettle Valley 47. Powell River
14. South Okanagan 48. Howe Sound
15. Penticton 49. Ocean Falls
16, Keremeos 50. Queen Charlotte
17. Princeton 52. Prince Rupert
19, Golden 54. Smithers

19. Revelstoke 55. Burns Lake
21. Armstrong 56. Nechako

22. Vernon 57. Prince George

23. Central Okanagan 59. Peace River South

24. Kamloops 60. Peace River North
26. North Thompson 61. Greater Victoria
27. Williams Lake 62. Sooke

28. Quesnel 63. Saanich

29. Lillouet 64. Gulf Islands
30. South Cariboo 65. Cowichan
31. Merritt 66. Lake Cowichan
32. Hope 68., Nanalmo

43. Chilliwack 69. Qualicum
34. Abbotsforrl 70. Alberni
35, Langley 71. Courtenay

36. Surrey 72. Campbell River

37. Delia 75. Mission
76. Agassiz

77. Summerland
80." Kitimat
81. Fort Nelson
84. Vancouver Island West
85. Vancouver Island North
86. Creston-Kaslo
87. Stikine
88. Skeena-Cassuar

89. Shuswap
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APPENDIX A-5

LIST OF COLLEGES SHOWING
PARTICIPATING DISTRICTS'

v'ANCOUVER CITY COLLEGE No. 39 (Vancouver)

DOUGLAS COLLEGE No. 35 (Langley)
No. 36 (Surrey)

No. 37 (Delta)
No. 38 (Richmond)
No. 40 (New Westminster)
No: 41 (Burnaby)
No. 42 (Maple Ridge)
No. 43 (Coquitlam)

CAPILAND COLLEGE No. 44 (North Vancouver)
No. 45 (West Vancouver)
No. 48 (Howe Sound)

CAMOSUN COLLEGE No. 61 (Greater Victoria)

MALASPINA COLLEGE No. 65 (Cowichan)
No. 66 (Lake Cowichan)
No. 68 (Napaimo)
No; 69 (Qualicum)

SELKIRK COLLEGE No. 7 (Nelson)
No. 9 (Castlegar)
No. 10 (Arrow Lakes)
No. 11 (Trail)
No. 12 (Grand Forks)

OKANAGAN COLLEGE No. 14 (Southern Okanagan)
No. 16 (Keremeos)
No. 19 (Revelstoke)
No. 21 (Armstrong-Spallumcheen)
No. 22 (Vernon)
No. 23 (Kelowna)
No. 77.. (Summerland)
No. 89 (Shuswap)

CARIBOO COLLEGE No. 24 (Kamloops)
No. 26 (Birch Island)
No. 27 (Williams 'ake)
No. 29 (Lillooet)
No. 30 (South Cariboo)

COLLEGE OF NEW CALEDONIA No. 54 (Smithers)
No. 55 (Burns Lake)
No. 56 (Vanderhoof)
No. 56 (Prince George)
No. 28 (Quesnel) :
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APPENDIX B

ISLAND COAST TEAM

SITES FOR MAY HEARINGS

May

7

Nanaimo
Nanaimo
Nanaimo

Port Alberni
Port Alberni

Port Hardy
Campbell River
Campbell River

9
...cz::::Comox

Courtenay

1
0..=z7.-::Powell River

Powell River

11:00 a.m. Kennedy Campus
3:00 p.m. - Wakesiah Campus
7:30 p.m.

2:00 p.m.*
7:30 p.m.

12:00 noon
4:00 p.m.
7:30 p.m.

2:00 p.m.
7:30 p.m.

2:00 p.m.
7:30 p.m.

May 13 Bella Coola 7:30 p.m.

14 Ocean Falls 7:30 p.m.

15
Prince Rupert 4:00 p.m.
Prince Rupert 7:30 p.m.

16 Queen Charlotte City 7:30 p.m.

17 ?;asset 7:30 p.m.

Terrace
May 21-.-Terrace

__--Kitimat

23
azelton

Smithers

May 27

10:00 a.m. - vocational school
7:30 p.m.

10:00 a.m.
7:30 p.m.

2:00 p.m.
7:30 p.m.

Duncan 10:00 a.m.
Victoria 2:00 p.m. - Interurban Campus
Victoria 7:30 p.m. - IlanVowne Campus '



NORTH INTERIOR TEAM

May 6 Princeton

7_cz:::::Merritt
Lillooet

8
--Kamloops
Kamloops

ilsnelliams Lake
9 4L

Prince George
Prince George

May 13 Burns 'Lake

14 Vanderhoof

15 Chetwynd

16
Dawson Creek
Dawson Creek

17
.==.-7::Fort Nelson

Fort St. John

KOOTENAYS - OKANAGAN TEAM

8:00 p.m.

1:00 p.m.
8:00 p.m.

1:00 p.m.
8:00 p.m.

1:00 p.m.
8:00 p.m.

1:00 p.m.
8:00 p.m.

8:00 p.m.

8:00 p.m.(

8:00 p.m.

1:00 p.m.
8:00 p.m.

4:00 p.m.
8:00 p.m.

2:00 p.m.
8:00 p.m.

8:00 p.m.

2:00 p.m.
8:00 p.m.

8:00 p.m.

2:00 p.m.
3:00 p.m.

- college

- college

- vocational school

- vocational school

6..=_____--Revelstoke
Golden

7 Fernie

Kimberley
8 ...-------Granbrook

9 Creston

10elson
Nelson
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KOOTENAYS - OKANAGAN TEAM (CONTINUED)

3.<::
astlegar

May 1 Castlegar
rail

14

15

16

10:00 a m >college
2:00 p.m.0m
8:00 p.m.

Grand Forks 10:00 a.m.
Osoyoos 2:00 p.m.
Otiver 8:00 p.m.

Penticton 2:00 p.m.
Penticton 8:00 p.m.

Kelowna 10:00
collegeKelowna 2:00 p.m

Vernon 8:00 p.m.

Vernon 10:00
--

college
17.m Salmon Arm 2:00 p.m.

Salmon Arm 8:00 p.m.

LOWER MAINLAND TEAM

May 21
Langley 8:00 p.m.
Haney 8:00 p.m.
Maple Ridge 8:00 p.m.

Richmond
ichmond

NewNew Westminster
22 New Westminster

New Westminster

Surrey
Surrey
Surrey

10:00 a.m.
2:00 p.m.
8:00 p.m.

ollege

10:00
college

2:00
8:00 p.m.

10:00
college

2:00
8:00. p.m.

Burnaby North 8:00 p.m.
23 Burnaby South 8:00 p.m.

Coquitlam 8:00 p.m.

orth Vancouver
North Vancouver

24 North Vancouver

Delta
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10:00 a.m...tynnmour,Campus
2:00 p.m.
8:00 p.m.

8:00 p.m.



LOWER MAINLAND TEAM (CONTINUED)

ancouver 10:00 a.m. -->fangara Campus
Vancouver 2:00 p.m./
Vancouver 10:00 a.m. Vancouver Vocational

Vancouver 2:00 Institute

May 27 Vancouver, 10:00 a.m. Special Programmes

Vancouver 2:00

Vancouver East 8:00 p.m.

Vancouver South 8:00 p.m.

. ancouver West t 8:00 p.m.

Provincial Hearings
Provincial

May 28 Hearings

29
Provincial Hearings
Provincial Hearings

rovincial Hearings
30 "c:::::Irovincial Hearings

10:00 a.m
2:00 p.m.

10:00 a.m.
2:00 p.m.

10:00 a.m
2:00 p.m.

Several members will visit Atlin in early June.
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APPENDIX C

INFORMATION REGARDING PRESENTATION OF BRIEFS AND STATEMENTS

FORMAT: Individuals or groups which have submitted briefs, prior to April 26th
may supplement or highlight their written submissiin for a period of 5 minutes.
An additional 10 minutes may be used for related discussion.

After all briefs have been presented,, oral presentations will be
received. The above time limits-will pertain.

It is hoped that hearings in smaller centres will be of a more
informal nature than that possible in larger meetings.

GUIDELINES FOR SUBMISSION OF BRIEFS: Briefs are invited from educational insti-
tutions, private organizations and individuals. It is hoped the following
guidelines will be of assistance in preparing a brief:

STYLE: Typed, double spaced.

FORMAT: Cover page to include: 1. Name of organization/individual.
2.,Address/telephone number.
3. Author or spokesperson.

Synopsis or abstract not more than one page.

Body of brief.

Recommendations..-

SYNOPSIS: Each brief, if lengthy, should contain a synopsis (not to
exceed one page, single spaced) on the inside leaf.

RECOMMENDATIONS: Any recommendations should be numbered and may be summarized
at the end of the brief. See Suggested Headings below.

GENERAL:

TIMING:

Any organization or individual that wishes to submit a brief
should be prepared to send forward 14 copies at their expense.
Submission of a brief is not a prerequisite to attendance.

Briefs must be submitted to the Task Force on the Community
College, Department of Education, Parliathent Buildings,
Victoria, British Columbia, by April 26th, 1974.

-40

April 19th, 1974 is the last day to indicate a desire to
present a. brief at the Task Force public hearings in May.

SUGGESTED Briefs from institutions, private organizations and individuals
HEADINGS: might best be dealt with using the following headings:

1. Role and Function of a College.
2. Regions.
3. Finance.
4. Governance - Council and Internal.
5. College' . Department of Education Relations.
6. College - University Relations.
7. Special Areas, of Concern.
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APPENDIX D

List of Those Who Were Contacted by or Contacted the Task Force

BODIES

1. British Columbia Association for continuing Education

2. British Columbia Association of Continuing Education Administrators

3. British Columbia Association of Student Unions

4. British Columbia Construction Association

5. College Audio-Visual Association

6. College Counsellors - Individual Group

7. College FaCulties' Federation

8. College Librarians Assogiation

9. College Science Teacheri Individual Group

10. College Student Service Administrators

11. Department of Education

12. Department of Labour

13. Society of Vocational Instructors of British Columbia

14. Student Aid Committee - Department of Education

15. Provincial Community School Team

16. Provincial. Education Committee, New Democratic Party

17. University Governance Committee

18. Vocational Instructors' Association

INDIVIDUALS

1. Dr. Jack Blaney, Centre for Continuing Education, U.B.C.

2. Mrs. Audrey Campbell, Centre for Continuing Education, U.B.C.

3. Mr. Benrard Gillie, University of Victoria

4. Dr. John Dennison, Faculty of Education, U.B.C.

5. Mr. Brain Maracle, Non-Status Indian Association

6, Mr. Sandy McElroy, Vancouver City College

7. Mr. Gary Nixon, Ideal Free School

Dr. Peter Oberlander, U.B.C.

Dr. Alan Thomas, Adult Education Department, OISE, University of Toronto
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The Task Force also made use of briefs from grour,s,.such as:

1. The ad hoc Committee on College Governance

2. British Colnmbia Teachers' Federation

3. The College Principals

4. Administrative Groups of Douglas and Van'ouver City Colleges.

UNIVERSITY OF CALIF.

LOS ANGELES

NG 2 19/4

CLEARINGHOUSE FOR
JUNIOR COLLEGE

INFORMATION
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NOTES

Printed by K. M. MUD° roar), Printer to the Queen's Most Excellent Majesty
in right of the Province of British Columbia.
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